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Proof of Concept (POC) Fund

Notes for Applicants
Does your invention have commercial potential but is it at too early a stage for a company to develop?

The CGC Proof of Concept Fund is ‘pre-seed’ money, operating at the earliest possible stage of technology transfer. It is intended to support the transformation of a commercially interesting invention to a high-potential business case ready for transfer to a commercial third party. 

Funds from the scheme will be awarded to projects that are characterized by commercial rather than scientific potential. They are granted primarily for technical development or demonstration of proof of concept for a particular technology or invention.

The projects will be actively managed to meet technical and commercial objectives. Scientists seeking funding should apply through their local TTO or with the CGC valorization manager (to apply see below). 

HOW TO APPLY

    * Apply via your local TTO or directly via the CGC valorization manager
    * Apply at any time

    * Rapid decision
    * Matching funding
    * Typically, project costs fall between €20K- €110K

    * Projects usually last for up to a year 
Eligibility

Eligibility of proposals is subject to the following criteria:

· the application must relate to the field of cancer genomics

· the main applicant should be employed at a Dutch public research organization
· the proposed project should significantly improve the chances of successful commercialization of an existing business case.

Assessment

Assessment is against a number of criteria which will take into account the strength of the IP, the size of the potential market, market accessibility and likely success in adding value to the commercialization strategy. Projects will have defined targets including technical and/or commercial milestones. Applications under the CGC proof of concept fund will be reviewed by (at least) one external scientific expert and one external commercial expert. They will advise the GGC Petit Comité, who will have the final say on granting the funds. It is emphasized that projects funded under the CGC POC scheme will have clear commercial goals.

Project costs

All costs must relate directly to the project and should be matched on a 1 to 1 basis by the receiving institute. The POC fund will only pay for out-of-pocket expenses incurred by the institute directly in relation to the funded project. In line with NGI regulations (see Subsidievoorwaarden NGI Tweede fase version 3/12/07), allowable costs are: 

· personnel costs (including employer’s duties, taxes and pension contributions)

· a 50% mark-up on personnel costs
· consumables

 A maximum of 75,000 euro will be funded for a maximum period of 2 years.
How to apply

A two section application form must be completed. Part 1 and 2 are completed by the principal investigator (PI) and local TTO officer respectively. Completed applications are submitted by the TTO to the CGC valorization manager.

STARTING YOUR PROJECT

What happens when a project is approved?

Once a project has been approved, the valorization manager will issue an award letter - signed by the managing director - to the PI detailing the terms and conditions of the funding. This letter is countersigned by the PI and returned to the valorization manager. The project is activated on the receipt of the signed award letter. 

Managing CGC projects

A project management group (PMG) will be formed for each project. The PMG should at least consist of the CGC valorization manager, a local TTO officer and the PI(s). The PMG will monitor the project on a regular basis, but at least once every 3 months.

Reporting

Projects will be monitored through regular project reports and meetings. These meetings will be organized and chaired by the CGC valorization manager. Using the project update form, an update should be prepared and circulated to the PMG by the PI in advance of each PMG meeting.

Financial reports on the project must be included in the yearly financial report, as a separate item under the heading ‘Valorisation: POC fund’.
Explanatory notes 

Please read these guidelines before completing the Proof of Concept Fund (POC) Application Form.
PART 1

This section should be completed by the principle investigator (PI).

Section 1: Application Details

Enter details of the investigators, financial administrator and local technology transfer staff. CGC investigators (if any) should also be included.

Section 2: Description of Proposed Project

Scientific Background

Detail the scientific background and basis of the project.

Strategic Position

Give details of the strategic position of the proposed program of work i.e. compare the current proposal with existing technologies/products. Explain in what way(s) the proposal is better, innovative and competitive.

Project Objectives

Describe the objective(s) of the project and how they will be achieved: include information relevant to the technical and if appropriate the commercialization program.

Plan of Work

Give details of the technical program relating this to the overall timescale of the proposed project. Describe how the technology will be employed to achieve the project objectives.

Section 3: Collaboration

Collaboration - General

Give details of any co-applicants and/or collaboration(s) with other institutions or organizations in relation to the proposed project. Include information on their specialist area and scientific/intellectual property (IP) contribution to the project. Have you or any of the co-applicants/collaborators applied or intend to apply for other funding for this or a related program?

Collaboration – Sharing IPR 

Give details of any organization that has supported the concept to date by way of contractual relationship or funding support. Will another institution or organization share any IP generated during the project? If so, give details of any contractual arrangements. Is a license for any patent required, or appropriate user rights for any materials (such as a material transfer agreement), software etc?

Section 4: Project Milestones and Timings

Provide details of the main milestones and associated target dates for the proposed project. Calculate the months/quarters/years from the proposed starting date of the project.

Section 5: Financial Details

Allowable costs are: 

· personnel costs (including employer’s duties, taxes and pension contributions) 

· a 50% mark-up on above personnel costs
· consumables

 A maximum of 75,000 euro can be funded for a maximum period of 2 years.
Section 6: Declaration

This form should be signed by the Principal Investigator and confirms that the appropriate senior staff has been informed of the proposed project. 

PART 2

This section should be completed by the local TTO officer, with help from the principal investigator (PI) where appropriate.

Section 7: Commercial Summary

This section is to be completed by the Technology transfer manager who may wish to seek help from the Principal Investigator (PI).

Proof of Concept

· What is the concept that is to be proved in the application?

· Proof of concept should allow the development of IP to take place in a way which extends the protection of that property; extends applicability of that property; which improves confidence in its anticipated commercialisation; and which underpins the validity of its claims and which demonstrates value.

· The concept to be proven should be beyond ‘blue sky research’ but still some way from the ‘market’ and ‘job creation’ i.e. it fills that vital gap between early research and market exploitation.
Product-Market Combinations and Competitive Advantage
List the PMC’s that are envisaged, briefly explain with what alternative products they compete. For each PMC, compare its advantages and weaknesses with competing technologies/products.

How will the project improve the business case

Describe in what way the proposed project will improve the business case.

Existing IPR

· What, if any, patent(s) will you be using in this application? (give details: title, patent number). Please indicate if your institution owns these patents. If not, does the organization have use rights for the purpose of performing this project? Please give details: e.g. existing license agreement.

· Please mention any other patents which your organization does not own but are relevant to the application.

Commercial Exploitation

· Comment on the commercial potential of the project, the likely route(s) to this market and how the end user will benefit.

· Mention any barriers to penetrating this market (e.g. legislation etc.).
Market Assessment

Give details of the market assessment that you have made prior to submitting this application.
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